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��� 0DQDJHPHQW�WKHRU\�WKXV�FRQFHLYHG�SRVLWV�DQ�DEVWUDFWHG�RUJDQLVDWLRQDO�FDSDFLW\WR�JHQHUDWH�UXOHV�RU�VWDQGDUGLVHG�SDUDGLJPV�IRU�D�WZRIROG�DSSOLFDWLRQ��ILUVW��WR�FDWHJRULVHD� VLWXDWLRQ� DJDLQVW� D� SUH�H[LVWLQJ� PRGHO�� VHFRQG�� RQFH� FDWHJRULVHG�� WR� DSSO\� WKHDSSURSULDWH� UXOH�RI� UHVSRQVH� WR� WKH� VLWXDWLRQ�� %XW� JRYHUQLQJ� DQG�PDQDJLQJ� LV� QRW� OLNHWKLV�
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��� *RYHUQLQJ� DQG� PDQDJLQJ� LV� WKH� SURFHVV� RI� PDNLQJ� VXEVWDQWLYH� MXGJHPHQWV� �FKRLFHV� �� LQ� FRQGLWLRQV� RI� XQFHUWDLQW\�� �0DNLQJ� MXGJHPHQWV� FDQQRW� EH� UHGXFHG� WR� WKHDSSOLFDWLRQ�RI�D�UXOH�
��� 7KHUHIRUH�WKH�FRQVXOWDQW¶V�WDVN�ZDV�WR�DVVLVW�WKH�RUJDQLVDWLRQ�DGGUHVV�WKLV�LVVXHZKLOH�DOVR�KHOSLQJ�LW�WR�VSHDN�FRQILGHQWO\�WR�DQG�DERXW�LWVHOI��� ,GHRORJ\�DQG�YDOXHV
��� 7KLV� LV� QRW� WKH� SODFH� WR� XQGHUWDNH� D� FULWLTXH� RI� HLWKHU� OHIW� OHDQLQJ� LGHRORJ\� LQJHQHUDO�RU�WKH�ZRPHQ¶V�DLG�PRYHPHQW�LQ�SDUWLFXODU���+RZHYHU��DV�WKH�&KDLU�RI�&:$�KDVQRWHG�� µ&:$¶V� YDOXHV� DQG� RUJDQLVDWLRQDO� DSSURDFK� ZHUH� VWLOO� KHDYLO\� LQIOXHQFHG� E\FHUWDLQ�IRUPV�RI�����V�SRSXODU�DQG�SRSXOLVW�WKLQNLQJ¶�
��� &KDULWLHV�IRUPHG�LQ�WKH�����V�DQG�����V�ZHUH�RIWHQ�URRWHG��ZKHWKHU�H[SOLFLWO\�RUQRW��LQ�D�FROOHFWLYLVW�LGHRORJ\����2UJDQLVDWLRQV�HVSRXVLQJ�WKHVH�YDOXHV�ZHUH�SURQH�WR�SD\VFDQW�DWWHQWLRQ�WR�LVVXHV�RI�OHJDO�DXWKRULW\��WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WUXVWHHV�DQGUHODWHG�TXHVWLRQV�� �2Q� WKH�RWKHU�KDQG� LW�FDQ�DOVR�EH�DUJXHG� WKDW� WKH� IRUZDUG� WKUXVW�RIFRPPLWPHQW� DQG� SROLWLFDO� SDVVLRQ� FUHDWHG� VXIILFLHQW� PRPHQWXP� WR� UHQGHU� VXFKFRQVLGHUDWLRQV�GLVWUDFWLRQV�IURP�WKH�XUJHQW�WDVNV�DW�KDQG�
��� 7RJHWKHU� ZLWK� WKLV� µSRSXOLVW� WKLQNLQJ¶��&:$¶V� DFWLYLWLHV� ZHUH� XQGHUSLQQHG� E\� DIHPLQLVW�DQG�VRFLDO�FULWLTXH�WKDW�FRQWLQXH�WR�LQIRUP�LWV�ZRUN�WRGD\���7KLV�IHPLQLVW�VWDQFH�QRZ� SHUKDSV� DXJPHQWHG� E\� D� KXPDQ� ULJKWV� SHUVSHFWLYH�� LV� WKH� FULWLFDO� FRUH� RI� WKHRUJDQLVDWLRQ� LQ�FRQWUDVW� WR�RUJDQLVDWLRQV� WKDW�HVSRXVH�D�JHQHUDO�ZHOIDULVW�DSSURDFK� WRVRFLDO�LOOV�
��� $W�WKH�EHJLQQLQJ�VRPH�PHPEHUV�ZHUH�DSSUHKHQVLYH�WKDW�� LQ�GHYHORSLQJ�D�PRUHUREXVW� DQG� FRKHUHQW� VWUXFWXUH� RI� JRYHUQDQFH� DQG� PDQDJHPHQW��&:$¶V� FRUH� YDOXHVZRXOG�EH�GLOXWHG��FKDQJLQJ�WKH�RUJDQLVDWLRQ���6XFK�PLVJLYLQJV�SURYHG�WR�EH�PLVSODFHG�
��� &ODULI\LQJ� IRU� LWVHOI� WKH� UROHV� DQG� UHVSRQVLELOLWLHV� RI� WKH� GLIIHUHQW� OD\HUV� RI� WKHRUJDQLVDWLRQ�� &:$� FUHDWHG� WKH� FRQGLWLRQV� WKDW� DOORZHG� IRU� D� PRUH� V\VWHPDWLF� DQGH[SOLFLW�DUWLFXODWLRQ�RI�RUJDQLVDWLRQDO�FRUH�YDOXHV���7KLV�LV�YHU\�PXFK�ZRUN�LQ�SURJUHVV�DV&:$� ZRUNV� WR� SURPRWH� LWV� YDOXHV� ERWK� LQWHUQDOO\� DQG� LQ� LWV� UHODWLRQVKLSV�ZLWK� RXWVLGHERGLHV�
�� 5HODWLRQVKLSV�RI�WUXVW�
��� $V�KDV�EHHQ�VDLG��JRYHUQDQFH�DQG�PDQDJHPHQW�DUH�DERXW�PDNLQJ�MXGJHPHQWV�%\� GHILQLWLRQ�� MXGJHPHQWV� DUH� QHYHU� FHUWDLQ�� DUH� ODUJHO\� FRQWHVWDEOH�� VXEMHFWLYH� DQGVXEMHFW�WR�HUURU�
��� 2UJDQLVDWLRQV���FRPPXQLWLHV�RI�FKRLFH�PDNHUV���PXVW�FUHDWH�WKH�FRQGLWLRQV� WKDWDOORZ� IRU� MXGLFLRXV� ULVN�WDNLQJ�� �$Q�RUJDQLVDWLRQ� WKDW� LV� ULVN�DYHUVH� LV�QHLWKHU�PDQDJLQJ
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QRU�DFWLQJ�UHVSRQVLEO\��WKRXJK�LW�PD\�WKLQN�LW�LV��UDWKHU��LW�LV�FRPDWRVH�
��� -XGLFLRXV� ULVN�WDNLQJ� UHTXLUHV� DV� LWV� SUHFRQGLWLRQ� DQ� XQGHUVWDQGLQJ� RI� NH\HOHPHQWV� RI� FKDULW\� ODZ� DQG� WKH� IRVWHULQJ� RI� UHODWLRQVKLSV� EDVHG� RQ� WUXVW�� 7KHVHIRXQGDWLRQV�HQFRXUDJH�FRQVLVWHQW�DSSOLFDWLRQ�RI�YDOXHV�DQG�SULQFLSOHVDQ�XQGHUVWDQGLQJ�RI�KRZ�DXWKRULW\�LV�GLVWULEXWHG�DQG�ZKHUH�LW�XOWLPDWHO\�UHVWVD�FXOWXUH�RI�OHDUQLQJ�WKDW�IRVWHUV�D�VSLULW�RI�HQTXLU\�DQG�VHOI�UHIOHFWLRQD� FXOWXUH� RI� RSHQQHVV� DQG� WUDQVSDUHQF\� LQ� UHVSHFW� RI� LQIRUPDWLRQ� DERXW� WKHFKDULW\� �GLVWLQFW� IURP� LQIRUPDWLRQ� WKDW�PXVW�SURSHUO\�EH� NHSW� FRQILGHQWLDO�� IRUH[DPSOH��VWDII�DQG�FOLHQWV¶�UHFRUGV���� 7KH�FRQVXOWDQF\�SURFHVV
��� &HQWUDO�WR�&RPPRQ�.QRZOHGJH¶V�DSSURDFK�LV�WKH�XQGHUVWDQGLQJ�WKDW� MXGJHPHQWFDQQRW�EH�WDXJKW��³7KH�VNLOOV�RI�D�MXGJH��RU�WKH�VNLOOV�RI�D�FULWLF��FDQ�EH�XVHG�RU�PLVXVHG�MXVWLFH�RU�WKH�FULWLFDO�VSLULW�FDQ�EH�QHLWKHU�XVHG�QRU�PLVXVHG���$QG�WKLV�LV�EHFDXVH�QHLWKHUEHLQJ�MXVW�QRU�EHLQJ�FULWLFDO�LV�D�VNLOO�´��-��3DVVPRUH��2Q�7HDFKLQJ�WR�EH�&ULWLFDO�
��� $V� MXGJHPHQW� FDQQRW� EH� WDXJKW� DQ� RUJDQLVDWLRQDO� FXOWXUH� ZKLFK� IRVWHUVFRQYHUVDWLRQ�� GLDORJXH�DQG� WKH� TXHVWLRQLQJ� RI� LGHDV� LV� FULWLFDO� WR� WKH� GHFLVLRQ�PDNLQJSURFHVV���7KH�FRQVXOWDQF\�SURFHVV�HQDEOHG�&:$�WR�OHDUQ�IURP�LWVHOI�DQG�RWKHUV�
��� ,W�ZRXOG�EH�SRVVLEOH�WR�GHVFULEH�WKH�SURFHVV�RI�UHYLHZ� LQ�WHUPV�RI�WKH�GHFLVLRQVWDNHQ� E\� WKH� RUJDQLVDWLRQ�� IRU� H[DPSOH�� WKH� FKDQJHV� LQ� RUJDQLVDWLRQDO� VWUXFWXUH� RUGHFLVLRQV�PDGH�DERXW�&:$¶V�ORJR���6XFK�GHFLVLRQV�DUH�VLJQLILFDQW�EXW�UHSUHVHQW��VR�WRVSHDN��D�VHFRQGDU\�H[SUHVVLRQ�RI�RUJDQLVDWLRQDO�OLIH�
��� 7KLV�FDSDFLW\�KDG�H[LVWHG� LQ�WKH�RUJDQLVDWLRQ�ZHOO�EHIRUH�WKH� LQYROYHPHQWRI�WKHFRQVXOWDQW���+RZHYHU��WKH�UHYLHZ�SURFHVV�FUHDWHG�WKH�RSSRUWXQLW\�IRU�WKH�RUJDQLVDWLRQ�WRWDNH�D�PRUH�VXVWDLQHG��FULWLFDO�ORRN�DW�LWVHOI���7KH�FRQVXOWDQW¶V�UROH�ZDV�RQH�RI�µVFHSWLFDOIULHQG¶��PRUH�VRXQGLQJ�ERDUG�WKDQ�VRXUFH�RI�WHFKQLFDO�H[SHUWLVH�
��� 1RU� LV� WKHUH�DQ\�P\VWHU\�DERXW� WKH�FRQVXOWDQF\�PHWKRGV�GHSOR\HG��ZRUNVKRSV�LQWHUYLHZV��FRQYHUVDWLRQV��DUJXPHQW��GLVFXVVLRQ�DQG�SRVLWLRQ�SDSHUV�
��� 5HYLHZV� RI� WKH� W\SH� XQGHUWDNHQ� KHUH� UHTXLUH� WKH� FRPPLWPHQW� RI� NH\� SHRSOHZLWKLQ� WKH�RUJDQLVDWLRQ�� �7KH�FRQVXOWDQF\�SURFHVV�EHQHILWHG�KXJHO\� IURP� WKH� IRFXVHG�SRVLWLYH�EXW�FULWLFDO��FRPPLWPHQW�RI�&:$¶V�&KDLU�
�� 2XWFRPHV
��� 7KH� FRQVXOWDQF\� SURFHVV� KHOSHG� &:$� WR� GUDZ� RXW� WKH� ODWHQW� FDSDFLW\� RI� LWV
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YROXQWDU\�PHPEHUV�DQG�D�QXPEHU�RI�VWDII���7KH�SDVW�\HDU�KDV�VHHQ�VLJQLILFDQW�FKDQJHVLQ�WKH�RUJDQLVDWLRQ��FKDQJHV�WKDW�MXVWLI\�FKDUDFWHULVLQJ�&:$�DV�D�OHDUQLQJ�RUJDQLVDWLRQ���� 7KLV� LV� DSSDUHQW� LQ� VRPH� RI� &:$¶V� DFWLYLW\� ZKLFK� KDV� UXQ� SDUDOOHO� WR� WKHFRQVXOWDQF\�SURFHVV���2YHU�WKH�SDVW�\HDU�&:$�KDV�UHDFKHG�DQ�DJUHHPHQW�ZLWK�WZR�ORFDO�DXWKRULWLHV�DQEG�D�KRXVLQJ�DVVRFLDWLRQ�RYHUWKH�HQODUJHPHQW�RI�WKH�UHVLGHQWLDO�IDFLOLWLHVLQWURGXFHG�D�QHZ�FRUSRUDWH�LPDJH�DQG�SXEOLFLW\�PDWHULDOLQDXJXUDWHG� D� VKRUW� WUDLQLQJ� FRXUVH� RQ� GRPHVWLF� YLROHQFH� IRU� TXDOLILHG� VRFLDOZRUNHUVGHYHORSHG�D�IRUPDO�VWDWHPHQW�RI�RUJDQLVDWLRQDO�YDOXHV�DQG�SULQFLSOHVRUJDQLVHG�VHQGLQJ�WZR�VWDII�WR�WKH�86$�WR�VHH�KRZ�GRPHVWLF�YLROHQFH�LV�KDQGOHGWKHUH�
�� &XVWRP��WUDGLWLRQ�DQG�FKDQJH
��� :KDW�KDV�EULHIO\�EHHQ�GHVFULEHG�KHUH� LV� WKH�ZD\�RQH�RUJDQLVDWLRQ� ��&ROFKHVWHU:RPHQ¶V�$LG���H[DPLQHG�LWV�SXUSRVH�DQG�SUDFWLFH���7KH�SURFHVV�FRXOG�EH�FKDUDFWHULVHGDV�D�GLDORJXH�EHWZHHQ�FRQWLQXLW\�DQG�FKDQJH�
��� &RUH�YDOXHV�ZHUH�UHDIILUPHG��EXW�ZLWKLQ�WKH�FRQWH[W�RI�D�ZLGHQLQJ�GHEDWH�DERXW�IRU�H[DPSOH��KXPDQ�ULJKWV�
��� *RYHUQDQFH�DQG�PDQDJHPHQW�SUDFWLFH�FKDQJHG��DQG�FRQWLQXHV� WR� FKDQJH�� EXWZLWKLQ� WKH� FRQWH[W� RI� DQ� HVWDEOLVKHG�� \HW� YLEUDQW�� WUDGLWLRQ�� 0LFKDHO�2DNVKRWW� KDVVRPHWKLQJ�WR�VD\�DERXW�WKLV�

³&XVWRP�LV�DOZD\V�DGDSWDEOH�DQG�VXVFHSWLEOH�WR�WKH�QXDQFH�RI�D�VLWXDWLRQ�7KLV�PD\�DSSHDU�D�SDUDGR[LFDO�DVVHUWLRQ��FXVWRP��ZH�KDYH�EHHQ�WDXJKW��LVEOLQG�� �,W� LV��KRZHYHU��DQ� LQVLGLRXV�SLHFH�RI�PLVREVHUYDWLRQ��FXVWRP� LV�QRWEOLQG��LW�LV�RQO\�µEOLQG�DV�D�EDW¶���$QG�DQ\RQH�ZKR�KDV�VWXGLHG�D�WUDGLWLRQ�RIFXVWRPDU\� EHKDYLRXU� �RU� D� WUDGLWLRQ� RI� DQ\� VRUW�� NQRZV� WKDW� ULJLGLW\� DQGLQVWDELOLW\�DUH�IRUHLJQ�WR�LWV�FKDUDFWHU���$QG�VHFRQGO\��WKLV�IRUP�RI�WKH�PRUDOOLIH�LV�FDSDEOH�RI�FKDQJH�DV�ZHOO�DV�ORFDO�YDULDWLRQ���,QGHHG��QR�WUDGLWLRQDOZD\�RI�EHKDYLRXU��QR�WUDGLWLRQDO�VNLOO��HYHU�UHPDLQV�IL[HG��LWV�KLVWRU\�LV�RQHRI�FRQWLQXRXV�FKDQJH¶�
��� ,Q�RUJDQLVDWLRQDO�OLIH��DOO�µVROXWLRQV¶�DUH�SDUWLDO�DQG�WHPSRUDU\���7KH�PDQDJHPHQWRI�RUJDQLVDWLRQV�LV�QRW�VXVFHSWLEOH�WR�WKH�ODQJXDJH�RI�ILQDOLW\�
�4XRWHG� LQ� µ7KH� LGHD� RI� VRFLDO� VFLHQFH� DQG� LWV� UHODWLRQVKLS� WR� SKLORVRSK\¶�� 3HWHU�:LQFK�� SXEOLVKHG� E\5RXWOHGJH�
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